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1. Executive summary  
 
1.1 Cambridge City Council values the strength that comes with difference 
and the positive contribution that diversity brings to the city. The City 
Council is developing a new Single Equality Scheme to set out how the we 
will challenge discrimination and promote equal opportunity in all aspects of 
our work, as the current three-year scheme expires in March 2012.  
 
1.2 A draft of the Single Equality Scheme 2012 - 2015 is attached at 
Appendix A. The Equality Act 2010 requires the City Council to prepare and 
publish one or more objectives to meet any of the aims of the General 
Equality Duty. The draft scheme includes six strategic objectives. The City 
Council is committed to ensuring that local residents and community groups 
can play an active role in the decisions that affect their lives. The draft 
scheme will be subject to a formal public consultation between October 
2011 and January 2012.  
 
1.3 At the same time, the City Council believes it is good practice to review 
what it has done to further equality over the past year. A summary of the 
City Council’s key achievements is included in this report and a 
comprehensive Annual Equalities Review has been published on the 
Council’s website.  
 
2. Recommendations  
 
2.1 The Executive Councillor for Strategy and Climate Change is 
recommended to: 
 

a) Note the Annual Equalities Review.  
b) Approve the draft Single Equalities Scheme 2012 - 2015 for public 

consultation. 
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3. Background  
 
3.1 Cambridge City Council has a strong track record of challenging 
discrimination and promoting equal opportunities in all aspects of its work. 
The passing of the Equality Act 2010 was a significant milestone in the 
equalities agenda. Coupled with the difficult financial situation, this has 
challenged the authority to remain focused on its equalities objectives and 
to consider the impact of all its decisions on the different communities of 
Cambridge.  
 

Annual Equalities Review 2011 
 
3.2 Each year the City Council produces a report reviewing what it has 
achieved to further the equalities and diversity agenda in Cambridge. The 
full report setting out the City Council’s achievements against our eight 
objectives can be found on the equalities webpages of the Cambridge City 
Council website:  
 
http://www.cambridge.gov.uk/ccm/navigation/about-the-council/how-the-
council-works/council-policies-and-plans/equality-and-diversity/ 
 
3.3 Here is a summary of the City Council’s key achievements over the past 
year. Cambridge City Council has:  
 
• Formally adopted the Cambridgeshire Inequalities Charter and begun 

to embed its principle in everything that it does. The aim of the charter 
is to ensure that the City Council and its partners take a holistic 
approach to reducing inequalities, which includes shifting resources, 
better joined up working and working with communities to ensure that 
services are shaped around their needs. 

 
• Continued to support and provide funding for diversity days and 

provided grants to community groups to ensure that social cohesion 
remains strong, despite the challenging financial situation.  

 
• Agreed and implemented a new three-year contract for the provision 

of face-to-face and telephone interpretation, translation and specialist 
equalities services such as British Sign Language, Braille and audio 
transcription and lip speak.  

 
• Worked to improve community engagement in the development and 

delivery of services, for example through the North Area Committee 
pilot which has developed more inclusive meetings and consultations.  

 
• Embraced the new equality legislation and worked to ensure that the 

City Council’s policies and procedures meet the requirements of the 
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Equality Act 2010. The City Council has delivered training and 
briefings for our managers and staff so that they understand what is 
required of them. 

 
3.4 The review has also identified a number of areas for further 
improvement and these will form the basis of the new Single Equality 
Scheme 2012 - 2015. Further information is set out below and in Appendix 
A. 
 
3.5 Over the past few years the City Council has developed its annual 
Equalities Action Plan to run from October to September. However, it has 
been decided that the next annual action plan should be aligned with the 
start of the new Single Equality Scheme in April 2012. Equalities will remain 
a priority for the Council during the six months from the end of the current 
plan in September 2011 to the start of the new one. We will focus on:  
 
• Working with partners to support and organise a range of events to 

raise awareness of and to celebrate the different communities that live 
in Cambridge.  

• Improving the consistency and effectiveness of our approach to 
Equality Impact Assessments, through forward planning, monitoring 
and training.  

• Further developing our understanding of Cambridge’s communities 
and their needs, through research and equality mapping.  

• Training all staff on the importance of equalities and providing 
briefings on legislative and policy changes.  

• Working towards a more representative workforce by developing 
targeted approaches to underrepresented groups.  

 
Equality Act 2010 
 
3.6 Over the past twelve months the national policy and legislative 
framework has changed significantly. In April 2010 the Equality Act was 
passed by Parliament bringing with it some specific duties for public bodies, 
including local authorities.  
 
3.7 Implementation of the Act began in October 2010 with the introduction of 
the employment, equal pay, education, and services, public functions and 
associations elements. On the 5th of April 2011 further parts of the Equality 
Act were implemented under the General Duty which requires local 
authorities and other bodies exercising public functions to have due regard 
to the need to: 
 
• Eliminate unlawful discrimination, harassment and victimisation.  
• Advance equality of opportunity between those who share a protected 

characteristic and those who don’t.  
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• Foster good relations between those who share a relevant protected 
characteristic and those who don’t.  

 
3.8 The specific duties support and aid compliance with the General Duty 
and require specific public bodies including Cambridge City Council to: 
 
• Publish information annually to demonstrate how we meet the General 

Duty starting no later than 31st January 2012.  
• Prepare and publish one or more objectives to meet any of the aims of 

the General Duty at least every four years starting no later than 6th 
April 2012. 

 
Draft Single Equality Scheme 2012 - 2015 
 
3.9 Producing and publishing specific Equality Schemes no longer form part 
of our public duties under law. However, Cambridge City Council believes 
that having a Single Equality Scheme will help it to ensure that it complies 
with the general and specific duties, assist in tackling discrimination and 
promoting community cohesion and improve its knowledge and awareness 
of equality and diversity issues. 
 
3.10 In the draft scheme for 2012 – 2015, attached at Appendix A, the 
following six equalities objectives are proposed:  
 

1. To continue to work to improve access to and take-up of council 
services. 

2. To develop an improved level of understanding of Cambridge’s 
communities and their needs through research, data gathering and 
equality mapping.  

3. To improve community engagement in the development and delivery 
of services. 

4. To ensure that people from different backgrounds living in the city 
continue to get on well together. 

5. To ensure that the City Council’s employment policies and practices 
are non-discriminatory and compliant with equalities legislation as a 
minimum standard. 

6. To work towards a more representative workforce within the City 
Council. 

 
3.11 This draft scheme for 2012 - 2015 builds on the previous one and all 
the achievements the City Council has made in recent years on the 
equalities and diversity agenda. The draft scheme includes a strategic 
three-year plan that outlines how the authority will achieve its objectives, as 
well as detailed information about what will be done in 2012 - 2013. The 
Equalities Panel discussed an initial draft in July 2011.  
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3.12 The draft scheme and the strategic plan incorporated within it do not 
attempt to capture everything the City Council does on equalities and 
diversity, but it sets out the Council’s priority areas for action in the next 
three years. This draft has been developed building on the City Council’s 
track record, analysis of where the authority needs to focus further effort, 
feedback from communities and residents and input from the recent peer 
review conducted by Local Government Improvement and Development. 
 
3.13 The City Council is committed to ensuring that local residents and 
community groups can play an active role in the decisions that affect their 
lives. The draft scheme will be subject to a formal public consultation 
between October 2011 and January 2012. The consultation will take 
account of the principles set out in the City Council’s Code of Practice on 
Consultation and Community Engagement. The final draft, informed by the 
consultation, will come back to the Strategy and Resources Scrutiny 
Committee for approval by the Leader in March 2012.  
 

4. Implications  
 
(a) Financial Implications 
 
The Strategy and Partnerships Team has a small budget to support 
equalities projects and publications, and a further budget to finance 
interpreting and corporate translation services to support fair and equal 
access to and delivery of services. Other services support corporate and 
service based equalities initiatives though provision of staff resources and 
occasionally funds for specific projects. We also work extensively with 
partner organisations to maximise the impact of our resources. 
 
(b) Staffing Implications  
 
Staff have been identified from across the City Council who are able to input 
time to supporting the mainstreaming of equalities as ‘Equalities Link 
Officers’. These are not specific posts within services but are roles that have 
been adopted by staff where departments have been able to absorb 
additional duties. To further equalities work within services and departments 
it is important that these staff are supported in their role by their Heads of 
Service and Director.  
 
(c) Equal Opportunities Implications 
 
Equal Opportunities is the subject of this report. 
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(d) Environmental Implications 
 
There are minimal environmental implications. To help reduce fuel poverty, 
as well as carbon emissions, the City Council continues to work to improve 
the energy efficiency of its own housing stock and to promote this within the 
private and leasehold sectors.  
 
(e) Community Safety 
 
There are a number of areas where equalities and community safety 
overlap such as domestic violence, hate crime and the safety of public 
spaces. We are working with the Police and other partners to address these 
issues. 
 

5. Background papers  
 
5.1 These background papers were used in the preparation of this report: 
 
• Annual Equalities Review 2011. This report can be accessed on the 

council’s Equalities web pages at 
http://www.cambridge.gov.uk/ccm/navigation/about-the-council/how-
the-council-works/council-policies-and-plans/equality-and-diversity/ 

 
6. Appendices  
 
6.1 Appendix A: Draft Single Equality Scheme 2012 - 2015.  
 
7. Inspection of papers  
 
7.1 To inspect the background papers or if you have a query on the report 
please contact: 
 
Author’s Name: Chris Williams 
Author’s Phone Number:  01223 457063 
Author’s Email:  chris.williams@cambridge.gov.uk 
 


